Phase 1

Ideation

Introduction

Explain the focus of
this consequence
scanning

Discussion
Participants have

another opportunity to
add new consequences
based on other posts

Discussion

As you identify
consequences,

Consequence Scanning
Recommended Structure

Unintended
Consequences
Quiet time & affinity sorting:

Everyone takes quiet time to
write unintended consequences.

Participants post up and discuss;
similar ideas are grouped together

discuss next steps

and assign to
people for action
after the session.

Version 2

/

Intended
Consequences

Quiet time & affinity
sorting: Everyone takes
quiet time to write
intended consequences.
Participants post up and
discuss; similar ideas
are grouped together

Phase 2

Action

Responsibility
Identify consequences
you want to focus on or
mitigate into categories
- Act, Influence,

or Monitor.

End

Thank everyone
for participating

DO



